Pagrindinis siekis, strategija, prioritetai ir tikslai

Integruotas verslo modelis

»lgnitis grupe® — atsinaujinanciai energijai prioriteta teikianti integruota energetikos paslaugy bendrove ir didziausia energetikos grupé Baltijos Salyse. Grupé veikia Baltijos Salyse, Lenkijoje ir Suomijoje.
Valdome didZiausia klienty portfelj, energijos kaupimo jrenginj ir tinklg Baltijos Salyse. Pasitelkiame integruotg verslo modelj, kad maksimaliaiiSnaudotume esama potenciala:

. pasiekti 4-5 GW veikian&iy Zaliosios gamybos ir Zaliojo lankstumo pajégumy iki 2030 m.;
. plésti atspary ir efektyvy tinkla, kuris jgalinty elektrifikacija;

. didinti klienty portfelj, siekiant jgalinti Zaliyjy pajégumy vystyma;

. prisideti prie energetikos sistemos saugumo.

UAB ,,Transporto valdymas® yra svarbi integruoto ,,Ignitis grupés® verslo modelio bei strategijos dalis, nepriskiriama pagrindiniams verslo segmentams, bet savo veikla ir kompetencijomis prisideda prie
pagrindiniy verslo segmento veiklos operacijy. Jmonés padétis grupés struktiroje — daugiau Cia. ISsamiau apie integruotg verslo modelj bei strateginius prioritetus ir tikslus pagal verslo segmentus.

Pagrindinis siekis ir strategija
Pagrindinis musy siekis yra sukurti 100 % zalig ir saugig energetikos ekosistema dabarties ir ateities kartoms.

Prisidedame prie Europos dekarbonizacijos ir regioninio energetinio saugumo stiprinimo, skatindami energetikos pertvarka ir elektrifikacijg Baltijos Salyse bei Lenkijoje. Placiau apie Grupés pagrindinj siekj
ir prioritetus.

UAB ,Transporto valdymas* reikSmingai prisideda prie Grupés strategijos ir yra neatsiejama jos dalis, jmoné vadovaujasi bendra Grupés strategija bei strateginiu planu.
UAB ,,Transporto valdymas* strateginiai prioritetai ir tikslai

1. UAB ,Transporto valdymas*“ ripinasi transporto priemoniy nuoma, lizingu, remontu, priezitra, atnaujinimu bei aptarnavimu. Placiau apie tikslus pateikiama integruotame Grupés strateginiame plane.

2. Zmonés. Kuriame jvairig energetiskai sumaniy Zmoniy komanda, siekdami prisidedame prie ,,Ignitis grupés® pagrindinio siekio ir strateginiy prioritety jgyvendinimo

3. Tvarumasir ASV (aplinkos apsauga, socialinis atsakingumas ir valdysena). Daugiausia démesio skiriame Siltnamio efektg sukelian¢iy dujy emisijy mazinimui 1 ir 2 apimtyse, darbo saugai, siekiant
sumazinti registruojamy su darbu susijusiy incidenty rodiklj (TRIR) ir iSvengti mirtiny nelaimingy atsitikimy. Ripinameés darbuotojy gerove, edukacija, augimo galimybémis, saziningu atlygiu bei
jvairoveés ir jtraukties iniciatyvomis. Skatiname vadovy jvairove ir kuriame verte per tvarias investicijas bei graza.

Musy vertybés

Esame jvairiy energetiSkai sumaniy Zzmoniy komanda, kurig vienija bendras siekis. Mus vienija bendros vertybés — atsakomybé, partnerysté, atvirumas ir tobuléjimas.
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Our purpose, strategy, priorities and targets

Integrated business model

Ignitis Group is a renewables-focused integrated utility, benefiting from the largest customer portfolio, energy storage facility and network in the Baltics. Ignitis Group is active in the Baltic
states, Poland and Finland. We are leveraging our largest customer portfolio, energy storage facility, and network in the Baltics. We are utilising our integrated business model to maximise
potential and:

deliver 4-5 GW of installed green generation and green flexibility capacity by 2030;

expand a resilient and efficient network that enables electrification;

utilise and further expand our customer portfolio to enable the Green Capacities build-out;
contribute to the security of the energy system.

UAB “Transporto valdymas a part of the Green Capacities segment, plays a significant role in the integrated business model and strategy of Ignitis Group. The company's position within the
Group’s structure is available here. More information about the integrated business model and strategic priorities of the company as well as targets by its business segments is available here.

Our purpose and strategy

Our purposeis to create a 100% green and secure energy ecosystem for current and future generations.

We are strengthening our contribution to Europe’s decarbonisation and energy security in the region while accelerating the energy transition and electrification in the Baltics and Poland. More
information about the Group’s purpose and purpose-driven priorities is available here.

UAB “Transporto valdymas significantly contributes to the execution of the Group's strategy, is an integral part of the organisation and follows the Group’s strategy and stategic plan in its
activities.

Strategic priorities and targets of the company

1. UAB “Transporto valdymas takes care of rental, leasing, repair, renewal and maintenance of the vehicles. More information about its goals is provided in the integrated strategic plan of
the Group.

2. People. We are contributing to Ignitis Group’s purpose and strategic priorities by building a diverse team of energy smart people.
3. Sustainability and ESG. As part of our strategy, we focus on reducing greenhouse gas emissions while following the science-based targets, promoting safety at work with a focus on TRIR

and zero fatalities, taking care of the employee experience through initiatives related to well-being, education and growth, ensuring fair pay, promoting diversity and inclusion,
encouraging diversity among top executives, and creating sustainable value through sustainable investments and returns.

Our values

We are a diverse team of energy smart people united by a common purpose. Our values (responsibility, partnership, openness and growth) unite, motivate and inspire us. They are available
here.
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